[1eHbr  TanaHTbl
OO/MKHbl OCTaBaTbCH
B CEMbe

+ | T1 X IV ®opym nuaepoB KoprnopaTuBHOro obyyeHms Poccum



KceHus
Pymb6eluT

OupekTop LUndpposoun akapemmu
XonguHra T1

[MpuBeT, konneru!
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NT-xonpuHr 11—

JIJIVI ep pOCCUINCKOro

-pbIHKa

26 000+ 400+

249 Mnpa P
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OnnaTta npoesaa Bcex BuaoB +1
o6LLLecTBEHHOIO TPaHCMNopTa
B MockBe

Mnatdpopma «TpaHCNOPTHDBIN NPOLLECCUHIM» obecrnevnBaeT
GEeCKOHTaKTHYIO OnaTy, 3/IEKTPOHHble buneTbl,
nepcoHann3npoBaHHble Tapudbl U aHANTUTUKY OaHHbIX.

[na rpaxagaH [naropopga

+ [NoBbiLLEeHNE CKOPOCTH
naccaXmponoToka

+ CHMXXeHUue onepaLuoHHbIX
pacxonoB Ha o6cny>XuBaHue
+ 100% 6eckoHTaKTHas onnara UMHPACTPYKTYPDI
YKTY

6e3 ouepenen U 3agepxekx
+ CHmnxeHne o6bema Mycopa 3a

+ DKOHOMMUSA AEeHEXHbIX CYET OTKa3a OoT 6yMaXKHbIX
cpencTts 6uneToB U NnacTmka




be3 nnacTtuka B MeTpo
CaHkT-lleTepbypra

MNepexoa Ha 6GuOMeTpPUYECKYIO onnaTy npoe3aa
B METPO C UCMO/Ib30BaHMEM OTeYECTBEHHbIX

TeXHONOrnun.

Ina rpaxxpaH

+ YckopeHue npouecca npoxoaa
yepes TYPHUKETDI

+ Be3onacHOCTb nnarexeu
nypo6c¢cTBo onnarbl
6e3 ucnosnib3oBaHUs NnacTuka

Ilna rocypapcrsa

+ CHMXXEHMe Harpysku Ha
MHPPACTPYKTYPY 1 KOOI UKo

+ MepBbiN War K pasBuTUIO
LMpPOBOU 3KOCUCTEMDI
Ha o6LeCcTBEHHOM TpPaHCMNopTe

+ OcHoBa ong ganbHeunwen
umMdpoBU3aLN rOPOACKOU

UHPPaCTPYKTYpPbl.

+|




nppoBm3saLmsa TEXHUYECKOro +1
o6Ccny>kuBaHUs CaMOJIETOB
B LLlepemMeTbeBO

BmecTo 6yMarkHOro ,oKyMeHToo60poTa, Mbl BHEAPWIN
cucTemMy ynpasneHus pabotamu B peasibHOM BPEMEHM.

[1na naccaxxupos 1na 6busHeca

+ MuHumMmn3sauma wtpados n3-3a
3apiep>XeK B o6cnyXmBaHum

+ ABTOMaTUN4eckas npoBepka

> KOPPEKTHOCTU 3aKa30B
+ CokpalleHne 3aaepXXeK peicoB
MO TEXHUYECKUM NPUYNHAM + OTcnexuBaHue npolecca
B pearibHOM BpeMeHu

+ MNMoBbleHne YPOBHS
6e30nacHOCTU NOJIETOB + ABTOMaTM3aL s OTYETHOCTU




HoBbiu cTaHaapPT NpoaaXx:
NOKYynkn 6e3 ovyepeneu

Mbi yctaHoBunu 14 000 kacc camoobcny>XuBaHus
B KpynHeuwen pegepanbHON CETU CyrnepMapKeToB.

[1ns nokynaTteneu

+ CokpalyeHue BpeMeHU
oxxupaHusa — tenepb 40%
nokynareneun nonb3ytorca KCO

+ YnyJweHue cepsmuca —
COTPYAHUKM cynepMapkeTa
nepeKkIloYUInCh Ha pabory
B TOProBOM 3ane

[1na 6busHeca

+ ABTomaTtmsauusa 3500
pabouynx mecT

+ UHTerpauus ¢ cyLecTByOLWMMHN
UT-cuctemamu

+ becnepebounHas pabota KCO
unopaepxka 24/7
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[010COBOM aCCUCTEHT +1
XUpypruvyeckou 6e3onacHoCcTH

CoBMeCTHbIN NPOEKT ¢ LIeHTpanbHbIM UHCTUTYTOM TPABMaTOJIOMNN U
opToneauu um. lNprnoposa MunHspgpasa PO.

IddeKTbl [lepcnekTuBbl
OT BHegpeHus

4+ Paspa6ortka MO ¢ UM n nocTaBka 060pyaoBaHus

4+ MacwTtabupoBaHue pelleHus
Ha 20 onepauunoHHbIx B LIUTO

=+ Cos3paHue coBmecTHoro npoaykrtac LUATO
D09 BbIXOAa B PbIHOK (MOTEHLMan BHegpeHus
MO B nopsinka 300 onepaunOHHbIX TONbKO

Sexcancta 4 O6ecneyeHne oxBaTa pbiHKa B 06nacTu

<4 Bpau He OTBNEeKaeTcs OT CBOMX OCHOBHbIX opToneauu 1 TpaBMaTosorum bnaroaaps
0653aHHOCTEN avpekTopy LUIMTO HasapeHko A.T.
(rnaBHbIK TpaBMmaTonor Munagpasa PO)

=+ lMoBbiweHne 6e30nacHOCTM NaLUEHTOB
4+ Apantauusa pewenus nog apyrue obnactum

=+ lMoBbiweHne 3pPeKTUBHOCTU KOMMYHUKALIUK MeauLUuHbI (Kapauonorus, aHecTe3uonorus
Bpauel B nepuvonepauuoHHOM nepuoae W peaHUMaTonorusi, OHKONorna U T.4.).




20 000 000 £



20000000%




[lovyemy yxopar?

1. HepocTtaTo4yHas onnaTa Tpyaa
2. TOKCU4YHbIN pyKOBOAUTEND

3. OTCyTCTBME KapbepPHOro PocTa
4. HenHTepecHble 3agayumn




NHcauT

XOTAT CMeHUTDb
KoOMaHAy,

a yxogaTt
n3 KomnaHuu!




Mopnynb
«KapbepHble
MapLLpyTb»

LindppoBoe pelLueHue, KoTopoe NnoMoraetT cCoTpyaHMKam
pacTu 1 pa3BuBaTbCH, a pykosogutenaMm n HR cneautb
3a NpoL,eccomM U nomMorarTb.




Co CTOpOHbI COTPpYyAHUKA

+Inn @

HoancTw

Cobwrmn

AKTHEHOCTD

Bass smammn

OpreTpysTyps

Uuwgpoazn
Axaneswa T

CoofwecTna

Bewedwmag

Ceopamcid

fpagmx aTnycxos

MapuwpyTei
Agile-Gupea
Usnenonaranne
MNpueens gpyra
Onpocs: w TeCTM

feianins

Meneswene comnmm

o

B MpoaykTol v cepamnce T1

4T HAATH &7

KapbepHbie
MapLIpYThbl

KSpaepHOR PESBVTAR — FTU COOMRIMLW BoICOD 1

CUTRYANMKS, HITDIRITENNWE M Y ELEH HE [TROYSECTRDHANTRNEX
HABHIN LIS, NOALNLEWWE KEAITWDWEKIUMA, DSCUINDENWE RO TETETLMA 1
YINYDNBWME D weradrms Cl@pel I8 IRIISA0CT W

Cozpah cood w2psepni MapUUpyT, yHNSCTEYN 8 TDUSTEL, Sl 10T
SAITFYM PUTEITER W (TO/IYSI KUH KYIREN THOE (PERy ILECTES 45
IMOPRGOHTENDHOD (TEPEXUIIE HE FOBDIE DO, PESSWT W JRCTISPT HDIX
HIBBIRUE VW TROIBIOREMHS O KATHEDP-OR NeTTIIUE.

Mou mapiupy Tl Auxera CoTpyAnKn Mpogmnm poned Oruére

Y TEDH HET aKTUSHDIA K3DLELHE A MADWPYTOS

22 Mpusean knuewra

28 Mou cepancei o # MoBunoHoe npunoxexine 4 Yar-Bor

0w @

+ CospsTe Mapuwpyy

OCTORMN WIELPRY TR

TonbKko aKTUBHbIE

Monesxas uipopmaymsa

loAnepxsa

VIHCTRYKLn




Co CTOpOHbI pykoBoauTens

AKTUBHOCTD

basa snanui

OpreTpykrypa

Undposan
Axagemun T1

Coobuiecrsa
benedurol
Cepancet

Ipadux ornycxon

KapbepHsie
MapLpyThI

Agile-6upxa
Uenenonaranwe
Npusegu apyra

Nonesxsbie cebinkm

B NpoaykTsl u cepamnce: T1

()\ “YTO HAATU UK CAENaTh

KapbepHbie MapLipyThbl

Mowu Mapwpy Tl AnkeTta

Corpyanukn Npodunn ponen OT1yéTnl

KonuuecTso coTpyanmxoa: 5042

Aragoxos Erop Bayecnasosuy
Cneunanuer Cepauc fleck | Otaen Cepsnc fleck

Texywan pons Askarta

CneuvanicT NOAAEPXKI OnyGnukosaxa

nonsaosarenen - Noaaepxka L1

M0 KAPLePHOMY MAPWPYTY HYNXHO NPOBECTH KapbepHuii AWanor

Areesa Csetnana CTaHMCNasoBHa

'nasHbiit anannuTuk | Fpynna KaccoBo-MHKACCALMOMHLIE COPBNCS!

Texywan pons Axkara

CrCTeMHBIA aHanuTK Ony6nukosasa

M0 KAPSEPHOMY MAPWDYTY HYXHO NPOBECTH KAPLEPHEIR AMANOT

Hasnavenua

AXTUBHLIC MAPLUDY THI
1

AKTUBHBIE MADLUPY T
1

22 Npueegn knuewta

28 Mowu cepeucst

CorTpyamHuk

OO, HoMmep, norvH

s

Jran mapuwpyra

Pyxosoaurens

OO, HoMmep, NorvH

Noapasnenesme

Buibepu n3 cnucka

Lienesas pons 8 Mapwpyrte

BoiGepn 13 cnucka

Moka3sbiBaTh COTPYAHWKOB
TONLKO C aKTUBHBIMU
MapLupyTaMu

X C6pocwrs ace

& § Mobunssioe npunoxexmne

-4 ar-6or

om @




Co ctopoHbl HR 1 Bcen kKomMnaHuu



YTpaTa 3HaHuu n akcnepTusbl || Npocton paboyvero mecra
[Mounck u nogb6op HoBoro cotpygHuka | OH6OpAUHI
O6y4yeHue || H1u3Kkasa NnpoayKTMBHOCTD B NepBble MecsLibl

PenyTaLunoHHble pUCKU



[o6poBonbHOE pa3BUTUE COTPYAHUKOB M X KOMMNETEHLUN




Pe3ynbTaTbl «KapbepHbiX MapLLpyToB» B 11
c ceHTa6ps 2024 no uronb 2025

536/

MapLUPYTOB
CcO3[,aHo




[Toyemy 3TO NpopbIB?

CoTpyaHnKam PykoBoguTtenam




[Toyemy 3TO NpopbIB?

CoTpyaHuKam PykoBogutensam KoMnaHuu




Mopynb «KapbepHble MapLUpPYyTbI» —

cnocob ocTaBuUTb
OeHbr'M U TanaHTbl

B CEMbE







